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* Project Management
Infrastructure:

* Roads

* Rail

* Bridges
e Urban Development
* Sewerage

* Maintenance
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The Malaysian Construction
Industry

Past
Present
Future



Malaysia
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* Population 32 million

 35th |argest economy in the world

Boost in construction started in the 90s




The Malaysian Construction
Industry

Some examples of the last25.years
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North South Expressway




KLIA and KLIA 2

Completed in 1998 and 2014




LRT, Monorail, LRT2, MRT

Completed in 1998, 2003, 2016, 2016
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Malaysia — Construction Industry

The volume and speed of all developments over the last twenty-five
years is impressive ......... and there is much more to come
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Rail projectss

HSR. RTS link, LRT3, MRT2 -nd MRT3




EAST COAST RAIL LINK (ECRL) "

Projek Laluan Rel Pantai Timur
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Rail Projects:
ECRL, EDT (South) and next

Sabah and Sarawak
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Pan Borneo Highway and other planned

highways in Sarawak - Sabah

Pan Borneo Highway

@ Four-lane, dual carriageway of JKR R5 standard

Sulu Sea
@ Safer road travel for 3.4 million people
@ Estimated to cost RM29bil

Kota Kinabalu @ Sandakan
@ Create 400,000 jobs ®
Completion in 2023 Sabah k
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and many more highways
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The State of Property Developments






And while everything is getting built, we can identify some major challenges in Malaysia




TRANSPARENCY




W A lack of transparency

'» results N distrust and a

deep sense Of msecunty
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Website Down

Due To Non-Payment




QUALITY OF WORKS




Fast, low cost
and high
quality?
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How healthy is Construction
in Malaysia?

Are Low Cost and a Fast Completion actually achieved?




Adversariak Contracts



Clashes in design during construction




Changes by

Project Owner
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Building
Information
Modeling



industrial Building
Systems




The impact of COVID-19
and the Movement Control
Order



COVID-19
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STAY SAFE

STA' Get Up To Speed:
HOME Recovery Movement

STAY HEALTHY
Control Order

The impact of COVID-19 and the | 18 March 2020 -
Movement Control Order | 31 August 2020







No legal options
at this moment

e CIPAA and Arbitrations are
effectively on hold

* Winding Up procedure has
changed
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The New Normal
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OPPORTUNITY




Lack of

P@ﬁbility

No
Working
Capital

Salaries
Stretch

Flow
Problems

Creditor
Arrears

Taxation
Arrears
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Are Parties too
comfortable or too easy
regarding Cash Flow?
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Industry 3.0

Industry 4.0
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Malayasia is now moving
Into

IR3.0 and IR4.0 at the
same time



Transformation
and
Implementation
of Smart
Technologies

Online tools

e Tendering
e Project Management
e Contract Management

i Drone Surveying and Mapping -




REDUCE TO INCREASE HEALTH INCREASE OFF-SITE
PHYSICAL AND SAFETY MANUFACTURING
WORKFORCE
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RAISE YOUR
STANDARDS
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Albert de Munck
De Munck Consulting Sdn Bhd

demunckconsulting@gmail.com
+60182486463




